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Queensland state school principals and reviewers talk about how the school reviews are helping to improve learning outcomes for students.
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Kerri Jones (KJ) Assistant Regional Director I think the review process gives us lots of information about where a school is at on their school improvement journey. It gives the principal lots of information and detail around improvement strategies that are working and how embedded they are with their staff and it really gives them some quality information about what the next step is in terms of improvement for the school and how they can lead that journey. 
John Collins (JC) Principal and Peer Reviewer It’s about moving a school from that good level to great. 
Matthew Glen (MG) External Reviewer It’s clear to me that the department has invested significant energy into doing a process that is open and transparent. It involves principals and school leaders and teachers in a collaborative way.
KJ It gives us good information about the school and it really gives us a really clear picture of what the next step in improvement is. So, I think there’s real value in just being open and honest and working with the reviewers to get the best information that we can possibly have. 
JC Through those professional conversations, we can make some conclusions about where we believe the school is at. And in due course make recommendations about what needs to be done to help the school improve going forward. 
Paul Pengally (PP) Principal and Internal Reviewer For me it’s a fantastic way to celebrate what’s going well in the organisation. It gives you that opportunity just to take a breath and take stock and really look long and hard at the way you’re doing things and why you’re doing things. 
Kate Macdonald (KM) Principal and Peer Reviewer And the review has the specific purpose of identifying the strengths in the school and just helping the school to participate a little bit further. I like that there are three styles of review - it’s not one size fits all. 
Majella Frith (MF) Principal The moment they walked in the gate and we met here at 7:30 on the Friday morning, they were very welcoming, they were very open and they were very clear about what their role was. It was not to leave the school in a worse place than what it was. It was actually about value adding to the school.
Andrew Swales (AS) Principal So if I can have someone that is experienced, that knows what they’re doing, that has seen a lot of stuff in a lot of other schools, give me some input and advice in the best way to take my school forward, I would more than welcome it. 
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