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LEARNING TOGETHER  
TO BUILD TEACHING 
MASTERY

School reviews in 2020 highlighted three ways staff can connect to build their expertise.

Make it happen Let’s talk
• How does our school cultivate a culture of 

professional collaboration among colleagues?

• How does our school’s approach to professional 
learning balance individual and whole-school 
priorities? 

• How are all teachers and leaders supported in 
developing their classroom practice?

To read the full insights paper, scan the QR image or go to:   
schoolreviews.education.qld.gov.au/research-and-reports   

Prioritise respectful and 
trusting professional 
relationships among 

leaders, teachers, 
students and parents/

carers. 

Embed a whole-school 
approach to high-impact 

collaborative learning.

Think innovatively 
about in-classroom 

opportunities for collegial 
sharing and learning.
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Learning together to build 
teaching mastery 

School reviews in Queensland provide powerful insights into school practice. With every state school and centre reviewed 
by the Education Improvement Branch every four years, reviews are an opportunity to consider changes in practice over 
time and to identify areas for continuous improvement across the system.

Professional learning is most effective and has greater 
impact on teaching expertise and student learning when 
it is collaborative. For Fullan (2014), this is about ‘social 
capital’ — the opportunity for colleagues to learn from 
each other, build confidence and develop mastery of their 
profession as teachers and leaders. 

For the second year in a row, analysis of school review 
data has shown that capability building is the top area 
recommended for improvement for Queensland state 
schools and centres. Collaboration was a key theme.

This paper unpacks school review recommendations 
from 2020 to identify professional learning opportunities 
across key focus areas. In particular, it provides insights 
into collaborative professional learning in practice. The 
findings show how school staff learn together to build 
their expertise and maximise student learning outcomes. 

The domain considers the extent to which

‘the school works to ensure the continuity of a 
culture of collaboration and teamwork over time 
across cohorts of teachers’

‘school leaders ensure that opportunities are 
created for teachers to work together and to learn 
from each other’s practices […]’

‘the principal and other school leaders build 
networked school relationships that support 
leadership development […]’.

ACER 2012, p. 10

Collaboration is a significant theme in domain 
five of the National School Improvement Tool, 
‘An expert teaching team’.
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Collective planning  
Work together to identify learning opportunities and develop a shared 
approach for building capability, including:

• a whole-school professional learning plan
• a whole-school approach for classroom coaching and feedback.

A collaborative learning culture
Foster a culture where staff connect regularly and learn from each other.  
This includes:

• leveraging collaborative activities as learning opportunities
• networking with other schools
• creating professional learning communities or teams.

Classroom coaching and feedback   
Facilitate classroom-based learning opportunities that: 

• provide staff with regular, ongoing feedback
• include structured and differentiated processes 
• align with school priority areas.


